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I have also examined and approved bills amounting, iy the
aggregute, to about §$6,736.51, for repairs‘ to heating Apparatug
of various kinds, incurred under the direction of the Trustees
of the several wards, and chargeable to the sum

e 7 B set apart
for incidental repairs,

Respectfully submitted,

JOEN DUNHAM,
Bngineer.
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REPORT

OF THE

'%ﬂperintenﬂqnt nﬁ fhe Nauﬁml %zhuul’..

N. Y. Navmosr Somoor-Sure S, Mary’s, ¥
e New Yorg, Dee. 81st, 1875. |

To the Honorable Board of Fducation :

GeNTLEMEN—I have the honor to submit the Second Annual
Report of the New York Nauntical School;

At the close of last year the St Marys was secured to the
wharf at the foot of E. 23d street, and such alterations and ad-
ditions as were necessary to adapt her to the uses of a School-
Ship were being made. By the 11th of January these prepara-
tions, though not completed, were enfficiently advanced to ad-
mit of the reception of boys, and on that day (26) twenty-six,
who had previously been examined, were enrolled. . The nnm-
bers gradually increased until June 8d, when the maximum (123)
was reached. The average monthly attendance was as follows :

:
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MowTa. Avrrace.  MontH, AvVERAGE.
January.... ....oeee Lo Jalyeeo 1024
Februnary........... .. 85%  August............... 9%
March, .ouveeen vrvenne 1058 September..... ....... 924
April.,oivieineens 1195 October... .......... 87
May....oons veen nen 1185 November............ 863
June..eeveeee e ... 1162  December............. 843
For the year.......... 97

The regulations of the Board governing the physical examin-
.ation of candidates were strictly complied with, the examining

surgeon having been careful to recommend for admission only

:boys who were constitutionally fit for a geafaring life,

On Feb. 3d an examination in Avrithmetic, English Grammar
-and Geography was held, and the boys (70 in number) were clas-
gified according to their proficiency in those branches.

A programme of studies and exercises was then adopted and

put into operation,

On May 29th the ship left the wharf, and was anchored in
North River, off the Battery.
» .

While at the wharf the boys were instructed and exercised in
-making knots and splices, and rowing hoats, and were taught
the names of the various spars and ropes. They were also ex-
.ercised by gua’s, crews in handling a topeail and topgallant sail,
‘While off the Battery the school eourse was continued, but to a

Jimited degree, and more time devoted to the drills aloft. Iere
-

5
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the boys were exercised together in loosing, furling and recfing,
and in sending up and down light yards.

On the 9th of June the ship was visited and inspected by sev-
eral members of the Board of Education.

On July 22d she left her anchorage off the Battery for a sum-
mer cruise in Long Island Sound. During this cruise the boys
were exercised in all the mancuvres usually performed at sea.
They were carefully instructed in steering a ship and inheaving
the lead. At all times, while under way, four boys were
stationed at the wheel and two at the lead. Seamen were de-
tailed to instruct them, and an officer constantly occnpied in
questioning them, and in imparting such information about the
compass, wheel and lead as appeared, from their answers, to be
necessary. The operations of getting underway, anchoring,
tacking and wearing were frequently performed, by which the
boys were familiarized with the uses of all the gear employed in
working ship and handling sails.

On the 8th of October the ship returned to New York, and on
the 15th was inspected by the « Council of the Nautical School ”
of the Chamber of Commerce.

Vaeation was given from the 15th of Oectober to the 15th of
November, On the latter day, the boys returned, and the school
was reopened.

It will appear from the Surgeon’s Report, herewith submitted,
that the health of the students has been very good. This has
been mainly due to the strict attention paid to keeping the ship
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in good order ; to the regular and cleanly habits which the boys
are required to observe, and to the care and watchfulness of the
Surgeon in arresting, in their incipiency, such diseases as have
appeared. °

The progress made in Academic Studies has been satisfacto.ry.
The system of teaching pursued tends to develop the reasoning
powers of the students, rather than to encourage them to depend
upon their memories.

The text-books used in the school are:

In Seamansghip—Luce’s Young Seamen’s Manual.
In Arithmetic—Robinson’s Progressive Practical Arithmetic.
In Grammar—Brown’s English Grammar, with Analysis.

In Geography—Colion’s Common School Geography.

The following table will show the progress made in the sevelfal

branches.

Divisions. Seamanship. Arithmetie, Grammar. Geography.
i ' 220 | Page 168 | Page 58
irst.. ..., P::,‘ga }?ig Ps;:ge 220 'ag; 108 g 5
Third -0 How ¥ « 118 | e o) ¢ 80
Fouth. 1| 5 . B i

One hour each week is devoted toexercises in reading from the

American Educational Reader, and one to the practice of Pen-

manship.

It has been the aim of the In structors to interest the boys in
their studies, and that they have been successful with the higher

5
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divisions at least, is evident from the care with which the lessons
are prepared, and the strict attention paid in the recitation-room,

It is intended that the ship shall leave on her next practice
cruise about the 1st of May, and remain away until the 1st of
October. At the expiration of this cruise about forty (40) boys

will be entitled to first-class certificates of proficiency, and dig-
charged to sea.

As was to be expected, many difficulties that could not be fore-
seen have been met with in organizing the school and conducting
it during the first year of its existence. Not the least of these has
been that of finding suitable persons to fill the subordinate posi-
tions of petty officers and seamen. Tt is requigite that these
men should be sober, industrious and competent seamen, who are
qualified to assist in instructing the boys in knotting, splicing
&c.,and tolead them in the exerciges aloft. Although the number
of the crew, including cooks, stewards and firemen, is limit_
ed to twenty (20), great difficulty has been experienced in keep.
ing up the complement. A large number have been shipped and
discharged for incompetency or irregular habits. The men now
on board seem to be well suited to their places, but a large ma-
jority of them are foreigners. It seems to me that no Btrongef
argument in favor of the necessity of this school can be urged,
than the fact that of the many who have applied for positions on
board this ship, not six American seamen of fair capacity and.
good habits could be found.

Appended are—
The Report of the Surgeon, marked A.
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Statement of expenses, marked B.

Monthly routine, marked C,

A copy of the Report of the Council of the Chamber of
_ Commerce, marked D.

In conclusion, I take great pleasure in calling the attention of
the Board to the fidelity with which the officers have performed

their delicate and arduous duties—duties requiring a degree of

patience and zeal rarely called for in the ordinary pursnits of
life.
Respectfully submitted,
R. L. PHYTHIAN,

Supt. N.. Y. Nautical School.
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A
N. Y. N. 8. “St. Marvs,” Nzw Yorx, Dec. 31s¢, 1875.
Ser
I herewith' submit the following Report of Sick for the year
ending Dec. 81st, 1875, for the N. Y. Nantical School :

By the tabulated statement appended it will be seen that the
health of the school has been unusually good. There has been
no death nor any serious accident or epidemic. The prevailing
diseases have been those incident to the seasons, and have readily
yielded to proper care and treatment.

It has been the aim of the medical officer to admit only those
boys of good physical condition, carefully rejecting  those
unfit for service by reason of disease or infirmity, hereditary or
acquired. As soon as boys are received on board they are re-
quired to keep their persons clean, and their bedding and cloth-
ing neat and in order. Being daily inspected, they soon acquire
habits of cleanliness, and learn to care for themselves,

Especial precaution has been taken to adopt all sanitary meas-
ures possible to prevent disease. To this end the decks are kept
neat, the bilges are frequently cleaned, and disinfected when
necessary, and the holds and decks are ventilated as much as the
circumstances will allow.

The ration, which is similar to that of the navy, though more
varied, is plain, good, and conducive to health.

With boys of good physieal condition, with good ‘food and
clothing, and with proper sanitary regulations, it is to be expect-
ed that the health of the school would be good. That the expec-
tation has been realized the following statistics will show :
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..$10,324 84
7,488 09
1,382 65

821 77
166 58

.

Statement showing the expenses of the: N. Y, Naautical School

for the year 1875:
Fuel for cooking and heating. ...

Provisions for boys and crew. ...
Lights..........

Balaries of officers and crew, .
Clothing and outfit of boys. ..
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125 00

Diver to examine ship’s bottom................. .

55 692
144 10

Soup. ..
Repairs. . ..

162 84

Hardware, tinware, and entlery. .

200 00
48 b5

Text-books in seamanship. . ...,
Record books, and stationery. ...

71 76
130 85

.. $23,318 91
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REPORT OF THE COUNCIL OF THE CHAMBER OF
COMMERCE.

To the Chamber of Commerce :

Your Committee, appointed to serve as a Counecil of the Nau-

tieal School, respectfully submit the following, their report :
Under the Aect of the Legislature, authorizing a Nautical
School as part of the State System of Edueation, the Board of

Andthe daties of your Committee, as defined by

the Act, are to advise and to co-oparate with the Board, and to
visit and examine the school, and makea reports to the Chamber,
which may transmit them, or an abstract of them, to the Superin-

Education was charged with the duty of organizing and respon-

gible control.

tendent of Public Instruction, with such recommendations as

The Board of Education, in accordance with the provisions of
the Act, appointed an Executive Committee for the care, govern-

may be thought advisable.

With this Committee, of

which Mr. David Wetmore is chairman, your Committee has
And we bear cheerful testimony to the

ment and management of the School.

freely communicated.
untiring zeal and to the pradence and sagacity with which the

- work of organization and maintenance has been prosecuted by the

gentlemen to whom it was so intrusted.

difficulties will bereadily appreciated. It was

minary

.

The prel
the proper aim of the Executive Committee to secure the utmost
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efficiency and substantial good with the least practicable expend-
iture. But the plan was, in this country at least, new and un-
tried, the sailors being almost the only class of citizensfor whom
this great commercial city had wholly failed to provide instruc-
tion. There was need of concerted aetion by separate State, na-
tional and municipal authorities, between whom differences of
opinion might naturally arise. And the adjustment of details,
with due reference to selection and regulation of pupils, as well
as to their instruction, involved questions as to which there was
doubt and solicitude. '

It is due to the Executive Committee, and to the officers en-
gaged by them, to say that their success in overcoming these dif-
ficulties hag exceeded the expectation of your Committee.

By the joint effort of the two Committees, with the aid of Hon.
Henry J. Scudder, and other members of Congress and friends
of the movement, passage of an Act of Congress was obtained,
empowering the Secretary of the Navy to detail for use of nan-
tical schools, in this and other seaports, vessels not needed for
other service, and authorizing the President to detail officers of
the navy for service as superintendents and instructors.

Through the prompt and judicious excrcise of these powers, '

the sloop “ 8t. Marys ” was detailed asthe school-ship at this port.
And the Executive Committee secured the services of Com-
mander R. L. Phythian as Superintendent, and of Lieutenant-
Commander Geo. H. Wadleigh and Lieutenants G. W. DeLong
and W. H. Jaques as instructors. The first named officer had
been an instructor in the Naval Academy, and the other officers
are graduates of that institution. '

iR T RIS T
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Under these auspices the school was opened in December,
1874, from which time it has been in successful operation. The
reports show an average attendance, or membership _of a:bo.nt 100
young pupils receiving daily lessons and training. Their life on
board ship has tended to familiarize it to them as a home :.a,nd -a
seene of futuve labor.  The course of elementa.l_'y instructmn-m
thorough, and adapted to the needs of intelligent seamanship,
and it is calculated to equip, for future advancement in the
acience of navigation, all such as have the patience and energy

requisite for such advancement.

Daily exercise in the handling of sails and other evo]uti(?ns,
relieving the routine of study, is efficient training for practlc.al
sea duty. And regularity of hours and diet, and the exact dis- .
cipline of the navy, tempered to the altered circums.xtances of t'he
¢ase, promote sound health, orderly habits, and aptltud'e for in-
telligent obedience, and, as & ¢consequence, for respongible §01n-

mand.

In aid of your Comumittes, in its visitorial duty, Messrs. Am-
brose Snow, Oharles H, Haswell, and James Parker, all of whom
are competent judges, recently made a careful inspection of the
School. Their report is herewith submitted. Their commen'da-
tion of the organization, and of the, proficiency of the scholars
has strongly eonfirmed ybur Committee in the favorable opinion

entertained by them,

Tt is proper toadd that the report of Dr. Burleigh, the surgeon
in charge, indicates a sanitary condition which few assemblages
of boys upon shore can favorably compare with.
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The expense account, which has been kept far below the esti-
mates, forms no considerable burden upon the funds raised for
educational purposes, Indeed, there is good reason to expect, in
the restraint of the spirit of adventure within safe and lawful
bounds, an ultimate pecuniary gain far exceeding the costs.
And no danger of excess isto be apprehended if the conservatism
of the present Executive Committes, aided by the combination
with the naval system can be continned in force,

~ Your Committee cordially commend the School and its man-
agement to the favor of the Chamber, and bespeak for them a
continuance of its interest in their prosperity. The immediate
achievement of striking results was not to be expected. But the
progress made gives promise of great and far-reaching good, in
the correction of lamentable ignorance and disorder in the mer-
chant marine, and the assimilation of it to other reputable and
trained professions, and to the orderly discipline of the Navy.

Your Committee would further respectfully recommend,,

1. That a copy or abstract of this report, if approved, be trans-
mitted by the Chamber to the Superintendent of Public Instruc.
tion.

2. That the Secretary of the Chamber be authorized to receive
from respectable shipowners and merchants, and transmit to the
Executive Committee or Superintendent, applications for grad-
uates, or pupils of the School, to be taken into active serviee in
the merchant marine.

It the latter recommendation be acted upon, due precaution
needs to be taken, on the part of employers and teschers, to place
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these young sailors under command only of just and humane
masters. This precaution is needful, not with a view to undue
favoritism, but as a safeguard against snch treatment as will tend
to repel from the service, and react disastrously npon the School

itself. _
Respectfully snbmitted,

JOHN D. JONES,

JOEN K. MEYERS,

HENRY A. BARLING.
New Yoz, Dec. 6, 1875.

New Yorg, November 15th, 1875,

Messrs, Jorn D. Jonns, Joux K. Meyrrs,
"Heney A. Barwine,
Council of the N. Y. Nautical School :

GentrEMEN: We have to state, that, in compliance with your
request contained in your letier, we have made an examination
of the New York Nautical School Ship, St. Marys. The day se-
lected was Friday, October 11th, 1875, and invitations were is-
sued by the Chamber to merchants and others interc?sted in ship-
ping, a large number of whom were present.

1st. Condition of the vessel

The St. Marys is an old-fachioned sloop of war of the navy,
with two decks, and a third light deck over; and has subs‘qan-
tially the same fittings that pértained to her when she was in
service. The rigging and sails are better suited to a fnll crew
of men than a light crew of boys; the ropes being large and
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blocks small ; the spars and sails heavier than would be the case
with those of a merchant vessel of the rame size; and there are

none of the laborsaving appliances found on board merchant
vessels. '

The vessel is- very clean and well-ventilated ; and there are

good arrangements for the comfort and care of the scholars, in-.

cluding lighting, and heating by steam.

2d. The Superintendent, Commander R. L. Phythian, U. S.
N., is a gentleman of experience as an instructor at the Naval
Academy ; and his assistant, Lientenant-Commander George H.
Wadleigh, and Lieutenants &, W. Delong and W. H. Jaques
are graduates of that institution, and are all well fitted for their-

present duties,
The Examination cbnsieted,

1st. Of an inspection of the scholars.

When 80 many boys are to be kept together, great a.téention
18 necessary to give them good habits in regard to personal clean--
linsss. This inspection shows that this duty has been well per-

formed. All the boys were well clad, and very clean, and order-
ly in their personal appearance.

2. Of the proficiency of the scholars in the performance and.
knowledge of the evolutions.

The Frercises consisted,
a. Loosing sails,
b. Making sail.

¢. Reefing and hoisting.
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d. Shaking out reefs
e. Furling sails,

- f» Use of boats and oars.

The sails handled, were fore, main, and mizzen top-sails, and

topgallant sails.

Ag already stated, the day was exceedihg‘ly unpleasant; and,
although it did not rain hard, the weather was just wet enough
to stiffen up cordage and sails, and make the decks slippery ; but
notwithstanding this, all the above evolutions were performed
within one hour; which, under the circumstances, would have
been fair work for a reasonably driiled crew of men.

3d. Making knots, splices and bends, worming, parceling and
serving; and geuerally doing such things as are required in the
daily experience of the sailor, with the cordage and hauling lines
of the vessel; also touching their knowledge of the different
parts of the sails and the use of those parts; heaving the lead,

use of compasses; marks on lead and log-lines, &e., &c.

In all these the boys seemed well-instructed ;- displaying more
or less proficiency, according to the length of service, and apt-

ness for such work.

4th, Ingpection of the Provisions, Dispensary, and Hospital
Arrangements. :

Upon this subject we have to say, that the rations were all of
the best quality, and ample in quantity; and the cooking, and
mess arrangements are ample and well ordered.
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A report, showing the amount and kinds of food issued, is

attached hereto. -

The dispensary and hospital arrangements are under the direc-
tion and care of Dr. D. C. Burleigh, of the Navy, and are of
the same character as those of the United States Naval Service.
Nothing can be desired in this particnlar ; and the general health
of the ship during the past year, as exemplified by‘the Report of
the Surgeon hereto attached, ia the best criterion by which to

-+

judge.

5th. General Efficiency and Discipline.

In these respects the ship is well ordered. The various evolu-
tions were characterized by'promptness. The boys seemed re-
spectfnl towards the SBuperintendent and his assistants ; and from
personal inquiry of the boys, we are well satisfied, that the dis-
cipline of shipboard life has been tempered with proper consid-
eration for the governed.

The boys expressed themselves satisfied, and content with their
experience in the past; and are looking hopefully forward to

their future.

Upon the whole, we are of the opinion, that the Council should
be gratified with the progress made; and that, in the future,
New York will have ample cause 1o be proud of her Nautical
School.

Very Respectfully,
- AMBROSE SNOW,

CHARLES H. HASWELL,

. JAMES PARKER,




